
                                     LAKESHORE COMMUNITY ASSOC., INC.
                                               BALANCE SHEET
                                              August 31, 2007

            ASSETS:

            -------

            CASH

            ----

            ENTERPRISE BANK - OPERATING              $         5,971.15

            ENTERPRISE BANK-MONEY MARKET             $        68,721.60

                                                     ___________________

                 TOTAL CASH                                              $        74,692.75

                                                                         ___________________

            NON-CAPITAL RESERVES

            --------------------

            ENTERPRISE  - CAPITALIZATION                      38,130.03

                                                     ___________________

                 TOTAL NON-CAPITAL RESERVES                                       38,130.03

            ACCOUNTS RECEIVABLE

            -------------------

            2007 MAINTENANCE FEES                                713.59

            ASSESSMENT PENALTY                                    70.00

            LEGAL FEES                                           220.00

            DEED RESTRICTION CHARGES

                                                     ___________________

                 TOTAL ACCOUNTS RECEIVABLE                                         1,003.59

            OTHER ASSETS

            ------------

            PREPAID INSURANCE                                  8,811.00

            UTILITY DEPOSIT                                       75.00

                                                     ___________________

                 TOTAL OTHER ASSETS                                                8,886.00

                 TOTAL ASSETS                                            $       122,712.37

                                                                         ===================



                                     LAKESHORE COMMUNITY ASSOC., INC.
                                               BALANCE SHEET
                                              August 31, 2007

            LIABILITIES:

            ------------

            ACCOUNTS PAYABLE - TRADE                 $        12,095.13

            DEFERRED MAINTENANCE FEES                            680.00

                                                     ___________________

                 TOTAL LIABILITIES                                       $        12,775.13

            EQUITY:

            -------

            NON-CAPITAL RESERVES

            --------------------

            NON-CAPITAL RESERVES                              37,822.51

            NON-CAPITAL RESERVE INTEREST                         307.52

                                                     ___________________

                 TOTAL NON-CAPITAL RESERVES                                       38,130.03

            MEMBERS EQUITY                                    23,534.06

            CURRENT YEAR PROFIT (LOSS)                        48,273.15

                                                     ___________________

                 TOTAL EQUITY                                                     71,807.21

                                                                         ___________________

            TOTAL LIABILITIES AND EQUITY                                 $       122,712.37

                                                                         ===================



                                              LAKESHORE COMMUNITY ASSOC., INC.

                                            INCOME STATEMENT - BUDGET COMPARISON

                                             For 8 Months Ended August 31, 2007

                                      AUG ACTUAL     AUG BUDGET     VARIANCE     YTD ACTUAL     YTD BUDGET     VARIANCE   ANN'L BUDGET     REMAINING
                                        --------     ----------     --------     ----------     ----------     --------  -------------     ----------

INCOME:

-------

MAINTENANCE FEES - CURRENT                  650         12,000      (11,350)       124,760         96,000       28,760        144,000      (19,240)

PRO-RATED CLOSINGS                        4,680          6,653       (1,973)       109,586         53,224       56,362         79,846       29,740

DEVELOPER FUNDING                                        8,612       (8,612)                       68,896      (68,896)       103,346     (103,346)

CLUBHOUSE RENTALS                           450             41          409          1,500            328        1,172            500        1,000

ASSESSMENT PENALTIES                          1                           1            131                         131                         131

INTEREST INCOME                             573                         573            722                         722                         722

MISCELLANEOUS INCOME                                                                    40                          40                          40

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL INCOME                         6,354         27,306      (20,952)       236,739        218,448       18,291        327,692      (90,953)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

EXPENSES:

---------

ADMINISTRATIVE

--------------

ADMINISTRATIVE CONTRACT                   1,200          1,250          (50)         9,600         10,000         (400)        15,000       (5,400)

OFFICE SUPPLIES                               3             33          (30)            74            264         (190)           400         (326)

COPIES                                      122             83           39          1,390            664          726          1,000          390

POSTAGE                                      71             75           (4)           597            600           (3)           900         (303)

BANK CHARGES                                                16          (16)             3            128         (125)           200         (197)

INSURANCE                                                1,000       (1,000)        17,178          8,000        9,178         12,000        5,178

COMMUNITY MAILOUTS                                          16          (16)           111            128          (17)           200          (89)

MEETINGS                                                    16          (16)                          128         (128)           200         (200)

DEED RESTRICTION EXPENSES                    60             16           44            190            128           62            200          (10)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL ADMINISTRATIVE                 1,456          2,505       (1,049)        29,143         20,040        9,103         30,100         (957)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

LEGAL SERVICES

--------------

LEGAL - CORPORATE                                           41          (41)                          328         (328)           500         (500)

LEGAL - COLLECTIONS                         120            250         (130)           320          2,000       (1,680)         3,000       (2,680)

LEGAL COLLECT-BILLED TO OWNER              (120)                       (120)          (320)                       (320)                       (320)

LEGAL - DEED RESTRICTONS                                   250         (250)                        2,000       (2,000)         3,000       (3,000)

LEGAL DEEDS-BILLED TO OWNER

TAX PREPARATION & AUDIT                                     41          (41)           355            328           27            500         (145)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL LEGAL SERVICES                                  582         (582)           355          4,656       (4,301)         7,000       (6,645)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________



                                              LAKESHORE COMMUNITY ASSOC., INC.

                                            INCOME STATEMENT - BUDGET COMPARISON

                                             For 8 Months Ended August 31, 2007

                                      AUG ACTUAL     AUG BUDGET     VARIANCE     YTD ACTUAL     YTD BUDGET     VARIANCE   ANN'L BUDGET     REMAINING
                                        --------     ----------     --------     ----------     ----------     --------  -------------     ----------

GROUNDS MAINTENANCE

-------------------

LANDSCAPE CONTRACT                        6,267          5,000        1,267         37,601         40,000       (2,399)        60,000      (22,399)

LANDSCAPE EXTRAS                                           416         (416)                        3,328       (3,328)         5,000       (5,000)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL GROUNDS MAINTENANCE            6,267          5,416          851         37,601         43,328       (5,727)        65,000      (27,399)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

MAINTENANCE & REPAIRS

---------------------

COMMON AREA REPAIRS                                         83          (83)                          664         (664)         1,000       (1,000)

PEST CONTROL                                 49             41            8            146            328         (182)           500         (354)

IRRIGATION REPAIRS                          390            166          224            704          1,328         (624)         2,000       (1,296)

DEED RESTRICTION EXPENSES                                    8           (8)                           64          (64)           100         (100)

ENTRY REPAIRS                                               41          (41)                          328         (328)           500         (500)

LAKE MAINTENANCE

VANDALISM

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL MAINTENANCE & REPAIRS            439            339          100            850          2,712       (1,862)         4,100       (3,250)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

RECREATION CENTER

-----------------

CLUBHOUSE

CLUBHOUSE PERSONNEL                                      2,083       (2,083)         9,656         16,664       (7,008)        25,000      (15,344)

REPAIRS / MAINTENANCE                       162             83           79            412            664         (252)         1,000         (588)

SUPPLIES / FURNITURE                        202            416         (214)         5,714          3,328        2,386          5,000          714

JANITORIAL                                                 200         (200)         1,466          1,600         (134)         2,400         (934)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL RECREATIOIN CENTER               364          2,782       (2,418)        17,248         22,256       (5,008)        33,400      (16,152)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

POOL

----

POOL CONTRACT                             7,116          3,083        4,033         29,485         24,664        4,821         37,000       (7,515)

EXTRA SERVICES                                              41          (41)         1,500            328        1,172            500        1,000

REPAIRS & MAINTENANCE                                       41          (41)                          328         (328)           500         (500)

FURNITURE & EQUIPMENT                        62             41           21          4,190            328        3,862            500        3,690

SUPPLIES/POOL TAGS                                          62          (62)           770            496          274            750           20

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL POOL                           7,178          3,268        3,910         35,945         26,144        9,801         39,250       (3,305)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________



                                              LAKESHORE COMMUNITY ASSOC., INC.

                                            INCOME STATEMENT - BUDGET COMPARISON

                                             For 8 Months Ended August 31, 2007

                                      AUG ACTUAL     AUG BUDGET     VARIANCE     YTD ACTUAL     YTD BUDGET     VARIANCE   ANN'L BUDGET     REMAINING
                                        --------     ----------     --------     ----------     ----------     --------  -------------     ----------

UTILITIES & SERVICES

--------------------

ELECTRIC - STREET LIGHTS                  3,660          4,166         (506)        17,178         33,328      (16,150)        50,000      (32,822)

ELECTRIC - ENTRY & IRRIGATION               319          1,000         (681)         3,281          8,000       (4,719)        12,000       (8,719)

WATER & SEWER                             1,479            583          896          6,228          4,664        1,564          7,000         (772)

TELEPHONE                                   253            333          (80)         3,533          2,664          869          4,000         (467)

TRASH SERVICE                             7,363          2,214        5,149         22,013         17,712        4,301         26,578       (4,565)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL UTILITIES & SERVICES          13,074          8,296        4,778         52,233         66,368      (14,135)        99,578      (47,345)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

TAXES

-----

FRANCHISE TAX                                                                                         300         (300)           300         (300)

FEDERAL INCOME TAX

PROPERTY TAXES                                                                                                                    300         (300)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL TAXES                                                                                      300         (300)           600         (600)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

BAD DEBTS

---------

BAD DEBT                                                   205         (205)                        1,640       (1,640)         2,464       (2,464)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL BAD DEBTS                                       205         (205)                        1,640       (1,640)         2,464       (2,464)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

COMMITTEES

----------

COMMITTEES                                                 166         (166)           326          1,328       (1,002)         2,000       (1,674)

HOLIDAY DECORATIONS                      12,676            666       12,010         12,676          5,328        7,348          8,000        4,676

SOCIAL COMMITTEE                                           250         (250)         1,500          2,000         (500)         3,000       (1,500)

NEWSLETTER                                  495             16          479            589            128          461            200          389

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL COMMITTEES                    13,171          1,098       12,073         15,091          8,784        6,307         13,200        1,891

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________



                                              LAKESHORE COMMUNITY ASSOC., INC.

                                            INCOME STATEMENT - BUDGET COMPARISON

                                             For 8 Months Ended August 31, 2007

                                      AUG ACTUAL     AUG BUDGET     VARIANCE     YTD ACTUAL     YTD BUDGET     VARIANCE   ANN'L BUDGET     REMAINING
                                        --------     ----------     --------     ----------     ----------     --------  -------------     ----------

OTHER EXPENSES

--------------

MISCELLANEOUS                                               41          (41)                          328         (328)           500         (500)

ATHLETIC EQUIPMENT RESERVE                                 625         (625)                        5,000       (5,000)         7,500       (7,500)

CAPITAL RESERVE FUND                                     2,083       (2,083)                       16,664      (16,664)        25,000      (25,000)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL OTHER EXPENSES                                2,749       (2,749)                       21,992      (21,992)        33,000      (33,000)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     TOTAL EXPENSES                      41,949         27,240       14,709        188,466        218,220      (29,754)       327,692     (139,226)

                                  _____________   _____________  ___________ _____________  _____________   ___________  ____________   ____________

     PROFIT (LOSS)                      (35,595)            66      (35,661)        48,273            228       48,045                      48,273

                                  ============== ============== ============ ============== ==============  ===========  ============   ============


